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THAMES COMMUNITY FOUNDATION
Trustees’ report for the 12 month period ended March 31 2009

________________________________________________
The Trustees present their report along with the financial statements of the charity for 
the Period ended March 31 2009. The financial statements have been prepared in accordance with the accounting policies set out in Note 1 to the accounts and comply 
with the charity’s Trust Deed, the Charities Act 1993 and the Statement of 
Recommended Practice: Accounting and Reporting by Charities 2005.

Structure, governance and management 

	The Trust is an unincorporated trust, created by a Declaration of Trust dated December 

1st 1990 to provide funds for unmet social needs in the London Borough of Richmond 
upon Thames. A Deed of Variation dated May 21 1994 changed the name of the charity 
to South West London Community Foundation and the area of benefit was extended to 
include the Royal Borough of Kingston upon Thames.

The Foundation changed its name to Thames Community Foundation by a Deed of 
Variation dated May 30 1997 and the area of benefit was extended to include the London 
Borough of Hounslow.

A further deed of Variation dated December 6 2004 widened the area of benefit to 
include All London Boroughs although in practice grant making activities have been 
largely confined to the Foundation’s principal area of operations which comprises the 
London Boroughs of Hammersmith and Fulham, Hounslow, Kingston , Merton, Richmond,

Sutton and Wandsworth an area that comprise 1.3m people.
As part of the Grassroots Match Challenge initiative ( see below) the Foundation entered 
into a partnership agreement with the neighbouring North West London Community 
Foundation  as a result of which the Foundation is now seeking to build new endowment 
funding in the London Borough of Hillingdon.

The Trustees are appointed by the Board of Trustees and serve for four years after which 

period they may put themselves forward for re-appointment. The Trust Deed provides for 
a minimum of 3 Trustees, to a maximum of 18. Trustees are appointed by a majority of 
66%. In appointing new Trustees the Trustees endeavour to keep a balance between 
persons residing in, or working in, or having close connections with the area of benefit 
and the need to secure a broad range of Trustee skills and experience.

The Trustees meet quarterly and between these main Trustee meetings business is 
conducted through two Sub-Committees; the Fund Development Sub Committees, and 
the Grants Sub Committee. Terms of reference for these committees set out the powers 
that are delegated to them. In addition there are Grants panels for Hammersmith and 
Fulham, Hounslow, Kingston, Merton, Richmond, Sutton and Wandsworth boroughs that 
act as local advisory panels in respect of approximately 60% of all grant applications and 
report to the Grants Sub Committee.

At the quarterly Trustees’ meeting the Trustees agree the broad strategy and areas of 

activity for the Trust including, consideration of grant making and fund development, 

financial reporting, policy reviews, staffing, reserves and risk management policies and 

performance. The day-to-day administration of grants and the processing and handling 

of applications, prior to consideration by the local panels and Grants Sub Committee, is 

delegated to the Grants Officers and Director. The day-to-day Fund Development is 

delegated to the Director and until her resignation in October 2008 the part-time 
Development Director who report to the Chairman and Development Sub Committee.

The Grants Sub Committee, chaired by Monica Unwin, meets every month to consider 

new grant applications meeting the relevant criteria and to consider recommendations 
for funding. It also reviews grant making policy and procedures and takes full account 
of the risk and reputational issues that surround grant making activity.
The Development Sub Committee meets three times a year under the Chairmanship 
of Grant Gordon and considers all issues relating to Fund Development and Investment 
Policy and the growth of the Foundation’s grant making capacity and endowment.
All Trustees give of their time freely and no remuneration or expenses are paid. 

The board keeps the skill requirements for the Trustee Body under review.  The 
overarching principles behind nomination and selection of Trustees are:

· A wish to seek a balance across the Board to ensure fair representation as between 
The boroughs where Thames Community Foundation operates.

· A desire to build a board that is both effective and representative by gender, 
     ethnicity, age and experience.

· The need to recruit Trustees to ensure a broad range of skills, interests and experience.

· An intention to create a Trustee group capable of delivering fund development, 

     grant making and operational targets.

· A longer-term objective to move towards two Trustees from each borough together 
     with  a desire to recruit balanced numbers of Trustees with a particular interest in 
     either grant making or fund development.

The current procedures for considering potential Trustees are that candidates meet the 

Director for a briefing on the Foundation and the role and responsibility of Trustees. 
This is followed by the delivery of the relevant introductory and explanatory parts of the 

Foundation’s Trustee Induction pack to enable the candidate to form a clearer view of 
the work of the Foundation and their role and responsibility as a Trustee.

Where the candidate has the required skills to meet current or anticipated Trustee needs 
a meeting with the Chairman will then take place to enable the candidate to explain their 

motivation, allow a discussion about the role, responsibility and expectations of Trustees
and let the Chairman decide if the candidate will make a useful and complementary 
addition to the Trustees. If a candidate expresses interest in grant making a further 
meeting with the Chair of the Grants Committee should also take place.

Assuming that the candidate is still willing to be considered and the Chair and any other 

Trustees involved in the process consider the candidate to be suitable an invitation to 

attend a Trustee meeting, as an observer, will be issued. Prior to the meeting the   

candidate’s CV will be circulated to Trustees who would normally already be aware of 
the initial discussions taking place.
If appropriate a formal proposal to accept the candidate as a Trustee may be made 
and a vote taken in the candidate’s absence. Successful nominees sign a Trustee 

Declaration and receive the Trustee induction pack and are assigned to a sub committee.

Thames Community Foundation is a member of the Community Foundation Network and 
of London Funders.

Objectives and Activities for the Public Benefit

The objects of the Foundation are:

· The promotion of any charitable purposes for the benefit of the community in the 
London Borough of Richmond Upon Thames, The Royal Borough of Kingston upon 
Thames, the London Borough of Hounslow, the London Borough of Wandsworth, the 
London Borough of Merton and the London Borough of Sutton (hereinafter called the
“area of benefit”) and in particular the advancement of education the protection of good 
health both mental and physical and the relief of poverty and sickness and the provision 
of equipment in the interests of social welfare and for the public benefit of facilities for 
the recreation or other leisure time occupation with the object of improving the 
conditions of life of the persons for whom the facilities are primarily intended.

· Other exclusively charitable purposes, which are in the opinion of the Trustees 
     beneficial to the community in the area of benefit.

· Other exclusively charitable purposes in the United Kingdom and elsewhere, which 
     are in the opinion of the Trustees beneficial to the community with a preference for 
     those in the area of benefit.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s guidance on public benefit when reviewing the Foundation’s aims and 
Objectives, in planning future activities and setting the grant making policy.
The Foundation carries out these objects by:

· Raising endowment and revenue funds through promoting the concept of Named 

Funds to donor partners who can comprise companies, individuals, other charities, 

local and national governments.

· By seeking donations, covenants and other unrestricted funds and by promoting 

local events and activities.

· Distributing the funds raised or the income derived from endowed funds as grant 

awards to local charities and voluntary organisations that seek to improve the quality 
of life of  those living in the area of operation while taking due notice of the 
philanthropic intentions and criteria that any donor may have set. 
· Promoting the causes of local giving and local philanthropy

· Acting as a community leader and catalyst 

Objectives and Activities

1. The Foundation seeks to achieve its charitable objects in the communities of the 
2. Boroughs of Hounslow, Kingston upon Thames, Merton, Richmond upon Thames, 
3. Sutton and Wandsworth by raising funds through grants, donations, covenants, local 
4. events and activities and then distributing the funds as grants to local charities and 
5. voluntary organisations. 
Trustees confirm that they have referred to the guidance contained in the Charity 
Commission’s general guidance on public benefit when reviewing the Trusts Aims and 

Objectives, in planning future activities and setting grant making policy for the year.

The Foundation has been delivering Sport Relief grants in the London Borough of 
Hammersmith and Fulham since 2005 and the Foundation has now taking steps to 
incorporate that administrative area within its core area of operation.

The Foundation’s Vision and Mission are:

The Vision is: To improve the quality of life for people living in the areas we 
serve by promoting local giving to meet local needs.

The Mission statement has been simplified and sets out how we seek to achieve our Vision.

The Mission: We will achieve our Vision by developing endowment and revenue 
funds that will make a positive difference to the quality of life in our 
communities by investing in voluntary organisations that deliver measurable 
change and improvement.

The Foundation’s significant activities are:

· The identification, growth and management of charitable funds.

· Grant making

· Other activities related to the development of local philanthropy.

Strategic Objectives

The following principal strategic objectives were in place during the period ending 

31st March 2009.

· To build Named Fund endowments of £3.0m by 2010.

· To protect existing flow through (revenue) grant making while seeking to increase 
     grant making to at least £750,000 per annum by 2010.

· To raise the Foundation’s profile and recognition in its core operating areas.

· To be the source of local knowledge for social issues, deprivation and need.

· To be recognised as the means of tackling such issues through well directed and 

     effective grant making.

· To be recognised as the delivery partner of choice for grant making and endowment 

     management services.

Grant Making Policy

The Foundation has established its grant making policy to achieve its objects for the 

public benefit to improve the quality of life of residents of its area of operation through 

the provision of grant funding derived either from revenue or endowment funding that 
has been established with the Foundation by donors who have an interest in the general 
welfare of those living in Foundation’s area of operation.

The Foundation manages a range of grant-making funds with policies and procedures 

agreed with donors. Where a donor gives the Foundation discretion to allocate funds 
the policy is to make grants to voluntary and community organisations in the area of 
benefit. 
Priority is currently given to small community based organisations that:

· Seek to work with children and young people.

· Work to help overcome problems associated with addiction.

· Seek to help adults with disabilities

· Provide welfare assistance.

Details of how to apply for grant funding, together with the relevant forms and guidance 

notes, are available on the Foundation’s website

Grant Making

Grant making in the twelve  months to 31st March 2009 totalled £887,018 an  increase of  

£620,730 on the previous 9 month period. 

It should be noted that this comparison is between a 9 month and 12 month period. For 

a more meaningful comparison the pro rata annualised figures for 2008/9 was £355,051
This indicates an underlying increase of £531,753 on the previous period.
Grant making in the current year was boosted by the arrival of the new Grassroots Grants 

programme delivered by the Foundation in the period July 2008 to March 2009 and which 

will continue until 31st March 2011. However, 2008/9 saw the ending of the substantial 
Local Network Fund programme and the figures indicate that excluding Grassroots Grants 
the Foundation achieved a continued increase in its grant making capacity
Grants are awarded in accordance with the criteria set by donors and applications are 

handled by the Foundation’s grant officers who carry out due diligence grant assessments 

and discuss projects with applicants, either in person during a pre-grant visit or by means 

of a telephone assessment.

Applications may then be considered by local grant panels. Following these local grant 
panel meetings all applications go to the Grants Sub committee for a final decision. 
Trustees will consider and approve all grant applications before they are taken to 

donor led panels for a final decision as to which of the Trustee approved projects will be 

supported. 
Upon completion of any necessary pre grant formalities and or conditions imposed by 
the Trustees the grant is then awarded and post grant the grants team carries out 
outcome assessments advising, as appropriate, Trustees and donors. 

During the  year the Foundation distributed grants totalling £887,018 and passed 
another major landmark with total funds in excess £3.0m million distributed since 
the Foundation’s inception.  
Of this cumulative total £2.4m has been distributed during the last 5 years. 

There was a further increase in the grants funds available for the newer borough areas 
of Hammersmith and Fulham, Merton, Sutton and Wandsworth which accounted for just 
under 50% of the Foundation’s grants funding; a marked increase from the 8% level 
reported in 2007. 

Local grant panels have now been established in each of the Foundation’s 7 local 
authority areas and Trustees would like to record their thanks and appreciation of the work 
that these volunteer panels carry out and the local knowledge and added value that they 
bring to our grant making.
No substantive progress has been achieved in connection with the funding and 
commissioning of a detailed Needs Survey although  grant making continues to be 
informed by the wealth of data contained in the Indices of Deprivation 
data supplied by the Office of National Statistics which the Foundation maps and links 
to funding requests.  The period under review saw the publication of an important Pan 
London study on the Needs facing London communities and the role of 
community foundations  commissioned jointly by the Community Foundation 
Network, Thames Community Foundation and Capital Community Foundation  
from New Philanthropy Capital and funded with the help of a Thames Community 
Foundation Trustee.
Thames Community Foundation Grants for the 12 month period 1st April 2008- 31st March 2009
Acton Arts Forum

2338.00

Adobe Community Investment Fund

APPLE

4951.00

Adobe Community Investment Fund

Battersea Arts Centre

5000.00

Adobe Community Investment Fund

De Paul Trust

4981.00

Adobe Community Investment Fund

Eastside Educational Trust

19579.32

Adobe Youth Voices Fund

Environment Trust for Richmond upon Thames

4500.00

Adobe Community Investment Fund

Fareshare

4792.00

Adobe Community Investment Fund

HAFAD

4125.00

Adobe Community Investment Fund

Hounslow Law Centre

2250.00

Adobe Community Investment Fund

iEARN

1509.42

Adobe Youth Voices Fund

Iranian Disability Support Association

2250.00

Adobe Community Investment Fund

Offscreen Education Programme

39075.00

Adobe Youth Voices Fund

R.A.I.D.

4500.00

Adobe Community Investment Fund

Superhighways

4660.00

Adobe Community Investment Fund

Thames Landscape Strategy

4250.00

Adobe Community Investment Fund

West London Churches Homeless Concern

5000.00

Adobe Community Investment Fund

Renew

7283.18

Aldrich Fund

Creative Performance

870.00

Allianz-Petplan Fund

HMWA

1200.00

Allianz-Petplan Fund

Hounslow Extra Club

830.00

Allianz-Petplan Fund

Orchards Residents’ Action

800.00

Allianz-Petplan Fund

Fircroft Trust

1978.00

Brand Learning Fund

Thomas Pocklington Resource Centre Balham 

2000.00

Brand Learning Fund

106 Donor Directed Grant Payments

77882.60

British Airways One Destination Foundation Fund

Hounslow Extra Club

3160.00

British Airways Community Investment Fund

Outside In 

4900.00

British Airways Community Investment Fund

Speak Out Hounslow

10000.00

British Airways Community Investment Fund

Army Benevolent Fund

3400.00

eBay

Children with Leukaemia

3400.00

eBay

Emmaus Hampshire

3400.00

eBay

Friends of Vineyard School

3400.00

eBay

James Kane Nursery

3400.00

eBay

Juvenile Diabetes Research

3400.00

eBay

SPACE

3400.00

eBay

Gurseva

2000.00

Gate Gourmet Fund

Hounslow Action for Youth

1500.00

Gate Gourmet Fund

Playgroup Network Richmond

1150.00

Gate Gourmet Fund

12th Carshalton Brownies

415.55

Grassroots Grants Fund

19th Wimbledon Scout Group

3562.00

Grassroots Grants Fund

1st Lower Morden Scout Group

1492.50

Grassroots Grants Fund

1st Malden Scout Group

880.00

Grassroots Grants Fund

1st North Mitcham Rainbow Unit

390.00

Grassroots Grants Fund

1st Wimbledon Scouts

5000.00

Grassroots Grants Fund

25th Wimbledon Guides

810.00

Grassroots Grants Fund

2nd & 8th Worcester Park Girl Guides

900.00

Grassroots Grants Fund

2nd Hampton Guides

3877.00

Grassroots Grants Fund

2nd Worcester Park Girls Brigade

900.00

Grassroots Grants Fund

3rd Hampton Hill Scout Group

3796.00

Grassroots Grants Fund

4th Morden Girls Brigade

900.00

Grassroots Grants Fund

4th Southfields Guides

2650.00

Grassroots Grants Fund

4th Worcester Park Brownie Pack

1500.00

Grassroots Grants Fund

4th Worcester Park Explorer Unit

2000.00

Grassroots Grants Fund

51st State Band

4930.00

Grassroots Grants Fund

6th Crossroads Allotments

5000.00

Grassroots Grants Fund

7th Hampton All Saints Scouts

3000.00

Grassroots Grants Fund

7th Malden St James Scout Group

5000.00

Grassroots Grants Fund

9th Earlsfield St Anne’s Guides

3345.00

Grassroots Grants Fund

9th New Malden Guide Company

900.00

Grassroots Grants Fund

Albanian Association

5000.00

Grassroots Grants Fund

Alexandra Millennium Green Trust

5000.00

Grassroots Grants Fund

All Saints Member’s Group

1880.00

Grassroots Grants Fund

Alpha Road Residents Association

550.00

Grassroots Grants Fund

Aquarius Sailing Club

900.00

Grassroots Grants Fund

ArtXtra Community Project

5000.00

Grassroots Grants Fund

Asian Women’s  Network

2600.00

Grassroots Grants Fund

Balham and Tooting Community Association

3750.00

Grassroots Grants Fund

Banooda Aid Foundation

3000.00

Grassroots Grants Fund

Battersea Ironsides Cricket Club

830.00

Grassroots Grants Fund

Battersea Ironsides Football Club

4150.00

Grassroots Grants Fund

Battersea Power Station Company

5000.00

Grassroots Grants Fund

Beddington and Wallington Senior Citizens

1000.00

Grassroots Grants Fund

Bedelsford School Association

4219.30

Grassroots Grants Fund

Bedfont Lane Community  Association

5000.00

Grassroots Grants Fund

Bedfont Old People’s Party

3400.37

Grassroots Grants Fund

BEMACS

4302.00

Grassroots Grants Fund

Bereavement Services for Hounslow

4070.00

Grassroots Grants Fund

Body Action Campaign

4850.00

Grassroots Grants Fund

Brazilian Educational and Cultural Centre

5000.00

Grassroots Grants Fund

Brentford Toy Library

5000.00

Grassroots Grants Fund

Bridges Foundation

3950.00

Grassroots Grants Fund

Buckland’s Women’s Club

300.00

Grassroots Grants Fund

Cambridge Road Estates Community Group

2400.00

Grassroots Grants Fund

Canbury Community Arts Trust

5000.00

Grassroots Grants Fund

Cardiac Exercise Club

5000.00

Grassroots Grants Fund

Carshalton Lavender

5000.00

Grassroots Grants Fund

Cheam Division Girl Guides

5000.00

Grassroots Grants Fund

Chessington Youth Action

778.00

Grassroots Grants Fund

Christian Care Association

2450.00

Grassroots Grants Fund

Church Road Allotment Association

5000.00

Grassroots Grants Fund

Circle Residents’ Association

5000.00

Grassroots Grants Fund

Clockhouse Senior Youth Club

4999.00

Grassroots Grants Fund

Clusters

4861.00

Grassroots Grants Fund

Colliers Wood Chorus

835.00

Grassroots Grants Fund

Colliers Wood Residents’ Association

4960.00

Grassroots Grants Fund

Cranford Support Group

1640.00

Grassroots Grants Fund

Creative Futures

5000.00

Grassroots Grants Fund

Elays Network

4830.00

Grassroots Grants Fund

England Karate Kan Competition Squad

3331.00

Grassroots Grants Fund

Feltham Asian Women's Group

4800.00

Grassroots Grants Fund

Friends of Cambridge Gardens

2967.00

Grassroots Grants Fund

Friends of Kneller Gardens

5000.00

Grassroots Grants Fund

Furzedown Community Network

4716.00

Grassroots Grants Fund

Furzedown Youth Centre

4084.32

Grassroots Grants Fund

Girl Guiding Cheam

2900.00

Grassroots Grants Fund

Girl Guiding Greater London West Training Committee

1932.00

Grassroots Grants Fund

Girl Guiding Wallington Division

5000.00

Grassroots Grants Fund

Great Britain Ethnic Minorities Society

5000.00

Grassroots Grants Fund

Green Vale Society

3810.00

Grassroots Grants Fund

Grove Mother & Toddlers

2166.00

Grassroots Grants Fund

Grove Neighbourhood Folk Art

5000.00

Grassroots Grants Fund

Hafez Persian Language Association

4994.20

Grassroots Grants Fund

Hammersmith and Fulham Pensioners Forum

3100.00

Grassroots Grants Fund

Hampton Youth Football Club

3574.20

Grassroots Grants Fund

Head 2 Head Theatre Company

3650.00

Grassroots Grants Fund

HF CYCLISTS

1800.00

Grassroots Grants Fund

Home-Start Wandsworth

5000.00

Grassroots Grants Fund

Hounslow Muslim Women's Association

4930.00

Grassroots Grants Fund

Iranian Disability Support Association

4970.00

Grassroots Grants Fund

Isleworth Baroque

870.00

Grassroots Grants Fund

Kambala Estate Residents’ Association

805.00

Grassroots Grants Fund

Kew Youth Club

5000.00

Grassroots Grants Fund

Kingston & Merton Boys Brigade Company

900.00

Grassroots Grants Fund

Kingston Somali Community Association 

4877.00

Grassroots Grants Fund

LCFCA

4045.00

Grassroots Grants Fund

Links Advocacy

530.00

Grassroots Grants Fund

Longthornton Re-Development Working Party

3900.29

Grassroots Grants Fund

Mann Saffer

5000.00

Grassroots Grants Fund

Market Community Centre

4985.00

Grassroots Grants Fund

Merton Cycling Campaign

4640.00

Grassroots Grants Fund

Merton Seniors’ Forum

2389.00

Grassroots Grants Fund

Migrant Community Housing and Care

5000.00
Grassroots Grants Fund

Mission Accomplish Soccer School 

4705.00

Grassroots Grants Fund

Morden & District Branch RAFA
792.00

Grassroots Grants Fund

Morden Pastoral Counselling Centre

5000.00

Grassroots Grants Fund

Mortlake District Guides

1500.00

Grassroots Grants Fund

Natural Health Awareness Fund

4600.00

Grassroots Grants Fund

Network

400.00

Grassroots Grants Fund

New Malden Little League Football Club

1075.00

Grassroots Grants Fund

New Youth Generation

3000.00

Grassroots Grants Fund

No Panic

4762.00

Grassroots Grants Fund

North Mitcham Parks Friends Group

2500.00

Grassroots Grants Fund

Old Rutlishians Cricket Club Colts

764.00

Grassroots Grants Fund

Orchard Residents Action Group

5000.00

Grassroots Grants Fund

Original Club

4663.00

Grassroots Grants Fund

Parents Esteem

3517.00

Grassroots Grants Fund

Parents in Touch

2400.00

Grassroots Grants Fund

Philippine Centre

2442.00

Grassroots Grants Fund

Putney Cricket Club

2000.00

Grassroots Grants Fund

R&D Production

5000.00

Grassroots Grants Fund

Ralph West Hall Site Protection Society

5000.00

Grassroots Grants Fund

Riana Development Foundation

5000.00

Grassroots Grants Fund

Richmond Avicenna Supplementary School

2500.00

Grassroots Grants Fund

Richmond Connection

1500.00

Grassroots Grants Fund

Richmond EAL Friendship Group Centre

2000.00

Grassroots Grants Fund

Richmond Ethnic Women’s Association

4775.00

Grassroots Grants Fund

Richmond Macular Disease Support

900.00

Grassroots Grants Fund

Roehampton Football Academy

5000.00

Grassroots Grants Fund

Roehampton Methodist Church

829.00

Grassroots Grants Fund

Roundshaw Allotments and Leisure Group

1969.00

Grassroots Grants Fund

Russian Community Association

5000.00

Grassroots Grants Fund

Scrambles

660.00

Grassroots Grants Fund

SeeSaw Parent & Toddler Group

5000.00

Grassroots Grants Fund

Soroptimist International

900.00

Grassroots Grants Fund

Soul in Brentford

900.00

Grassroots Grants Fund

South Park Estate Residents  Association

1500.00

Grassroots Grants Fund

South Sutton Neighbourhood Association

900.00

Grassroots Grants Fund

South West London Stroke Club

5000.00

Grassroots Grants Fund

Special Connection

5000.00

Grassroots Grants Fund

SSAFA Forces Help London South West

5000.00

Grassroots Grants Fund

St Paul’s Church Tuesday Club

900.00

Grassroots Grants Fund

Stepping on Out

858.00

Grassroots Grants Fund

Stowarzyszenie Na Rzecz Polskich Rodzin (PYZA)

3720.00

Grassroots Grants Fund

Surbiton Guide Division

4048.98

Grassroots Grants Fund

Surbiton Historical Society

900.00

Grassroots Grants Fund

Surrey Predators Football Club

3000.00

Grassroots Grants Fund

Sustainable Merton

2415.00

Grassroots Grants Fund

Sutton ME CFS Support Group

896.00

Grassroots Grants Fund

Sutton Seniors

2500.00

Grassroots Grants Fund

Tamil Community Centre

5000.00

Grassroots Grants Fund

Thank U

5000.00

Grassroots Grants Fund

The Children and Women's Trust

3930.00

Grassroots Grants Fund

The Durwood Project

2000.00

Grassroots Grants Fund

Theatre for All

5000.00

Grassroots Grants Fund

Twickenham Central Guide Association

900.00

Grassroots Grants Fund

Twickenham Club for the Blind

1600.00

Grassroots Grants Fund

Upbeat

1725.00

Grassroots Grants Fund

Vision Community Radio

4000.00

Grassroots Grants Fund

Visually Impaired Children

892.00

Grassroots Grants Fund

Viva Art

518.32

Grassroots Grants Fund

Voice 4 Somali Community

5000.00

Grassroots Grants Fund

Wandle Valley Festival

3470.00

Grassroots Grants Fund

Wandsworth Sickle Cell & Thalassaemia Support Group

5000.00

Grassroots Grants Fund

Wandsworth Whirlwinds

2500.00

Grassroots Grants Fund

West London Health Unlimited

4896.00

Grassroots Grants Fund

Western Kurdistan Association

5000.00

Grassroots Grants Fund

White City Residents’ Association

3200.00

Grassroots Grants Fund

Wilmore End Residents  Association

1000.00

Grassroots Grants Fund

Wimbledon Fencing Club

1538.00

Grassroots Grants Fund

Women of Wandsworth

3000.00

Grassroots Grants Fund

CaVSA - Hammersmith and Fulham

4069.00

Capacity Building-Grassroots Grants

CVS Hounslow

4356.00

Capacity Building-Grassroots Grants

Kingston Voluntary Action

1373.00

Capacity Building-Grassroots Grants

Merton Voluntary Service Council

3592.00

Capacity Building-Grassroots Grants

Richmond CVS

3432.00

Capacity Building-Grassroots Grants

Sutton Centre for the Voluntary Sector

3546.00

Capacity Building-Grassroots Grants

Wandsworth Voluntary Sector Development Agency

4842.00

Capacity Building-Grassroots Grants

Briar Road Allotment Holders Association

2000.00

Richmond Civic Trust Fund

Friends of Cambridge Gardens

2217.50

Richmond Civic Trust Fund

Friends of Kneller Gardens

1500.00

Richmond Civic Trust Fund

Friends of Richmond  Park

500.00

Richmond Civic Trust Fund

Ham & Petersham Association

1000.00

Richmond Civic Trust Fund

London Wildlife Trust

1807.00

Richmond Civic Trust Fund

Petersham Trust

3000.00

Richmond Civic Trust Fund

St Mary's Tower Appeal

5000.00

Richmond Civic Trust Fund

The Teddington Society

690.00

Richmond Civic Trust Fund

Addiction Support and Care Agency

3000.00

RCVS Children's Fund

Bag Books

2496.00

RCVS Children's Fund

Bridge for Social Communications

3725.00

RCVS Children's Fund

Combination Dance 

3341.00

RCVS Children's Fund

Hampton Hill Play Centre

1500.00

RCVS Children's Fund

Marble Hill Play Centre

362.00

RCVS Children's Fund

Me Too & Co

1500.00

RCVS Children's Fund

Mortlake Hall Play Centre

200.00

RCVS Children's Fund

Otakar Music Trust

3120.00

RCVS Children's Fund

Richmond Avicenna Supplementary School

2905.00

RCVS Children's Fund

Richmond Theatre Trust

3175.00

RCVS Children's Fund

Three Wings Trust

2480.00

RCVS Children's Fund

1st Surbiton "Sealion" Scout Group

500.00

Rowan Bentall Charitable Trust Fund

Cambridge Road Estates Community Group

500.00

Rowan Bentall Charitable Trust Fund

Connaught Opera

750.00

Rowan Bentall Charitable Trust Fund

Kingston Trampoline Academy

770.00

Rowan Bentall Charitable Trust Fund

Learn English at Home

940.00

Rowan Bentall Charitable Trust Fund

Spectrum

1000.00

Rowan Bentall Charitable Trust Fund

Centre for Environmental Initiatives

2693.00

Sport Relief

Commonside Community Development Trust

3922.00

Sport Relief

Fairbridge in London

1700.00

Sport Relief

Future Skills Training

2025.00

Sport Relief 

& the Hintze Family Foundation

Kensington Athletic FC

1500.00

Sport Relief

Kingston Muslim Mothers and Girls Social Group

1400.00

Sport Relief

Roehampton Football Academy

2417.00

Sport Relief

Westside Basketball Club

1000.00

Sport Relief

Barons Court  Project

1078.00

Trustees Fund

Caring  for Carers

1985.00

Trustees Fund

Feltham Dance Company

450.00

Trustees Fund

Fircroft Trust

2000.00

Trustees Fund

Happy Days

2000.00

Trustees Fund

Insights for Life

2000.00

Trustees Fund

Lynwood Christian Fellowship Community Association

1994.00

Trustees Fund

Richmond Furniture Scheme

2000.00

Trustees Fund

River Thames Boat Project

2000.00

Trustees Fund

Speak Out Hounslow

2000.00

Trustees Fund

Upper Room 

2000.00

Trustees Fund

Whitton Network

600.00

Trustees Fund

Alzheimer’s Society South West London Branch

1500.00

Wandsworth Combined Charity Fund

Wandsworth Sickle Cell and Thalassaemia Support Group

1500.00

Wandsworth Combined Charity Fund

Wandsworth Youth Enterprise Centre

2000.00

Wandsworth Combined Charity Fund

Amy Sibley

286.00

Young Kingston Fund

Special Olympics Surrey

1600.00

Young Kingston Fund - 4 individual grants

Tolworth Gymnastics Club

455.00

Young Kingston Fund



	


Achievements and Performance

The most significant development in the period under review was the award of the Grassroots Grants mandate to the Foundation for its entire area of operation. The process of awarding these mandates was delegated by the Office of the Third Sector to the Community Development Foundation (CDF) who sought competitive bids from interested parties. It is a tribute to the quality of the Foundation’s application that it achieved 100% success.

Our neighbouring foundation, the North West London Community Foundation failed to win the mandate for Hillingdon at their first attempt and was asked by CDF to find a partner to undertake the Endowment Match Challenge. Thames Community Foundation was delighted to be offered this opportunity and was awarded the Match Challenge mandate for Hillingdon in the autumn of 2008.

In practical terms the Grassroots Grants programme offers the Foundation 3 distinct and challenging pieces of work.
· The opportunity to award grants with a total value of £1,652,093.69 to smaller volunteer led community groups in the 3 year period 2008-2011

· The task of helping to build the capacity of GRG eligible groups so that they will be stronger and better able to face the future at the end of the programme.

· The challenge of raising new endowed funds that will enable the Match, valued in 
    total at £1.59m to be realised

The mandate for Grassroots Grants was not awarded until July 2008 and the 
Foundation was faced with the need to ensure that it had the internal capacity to 
deliver grants with a total value of £516,000 in a 9 month period together with the ability to attract sufficient good quality applications to enable the first year’s funding allocation to be awarded to suitable projects.

Much work was undertaken to publicise this new grants programme including:

· Intensive advertising on local radio
· Distribution of almost 4500 promotional leaflets to groups, libraries, community spaces, council offices etc

· Continuing promotion via all CVS  newsletters and publications

· Attending at least two funding information events in each local authority area.

· Direct contact with uniform groups, sport associations, residents and amenity societies 

· Direct contact with all local charities listed on the Charity Commission website 
    with income below the grassroots threshold

· Mail shots to all Councillors- approximately 400- and all Members of Parliament

· Contacting all known local venues used by the community and voluntary sector- church halls, settlements etc- to ensure that groups using these facilities were 
    aware of Grassroots Grants.

· informing all tenant liaison officers in the 7 borough areas to ensure they knew 

    about the programme and could advise groups with whom they were in contact.

The success of this work is borne out by the level of applications made. In February 2009, 109 grant applications with a total value of £309,000 were received.

The Trustees wish to record their thanks to Nigel Cooper, Senior Grants Officer, for the hard work and dedication that he showed to ensure that the first year’s allocation of grant funding was successfully delivered within the restricted time scale. 

To undertake the Capacity Building work the Foundation formed partnerships with the 
7 local Councils for the Voluntary Sector (CVS) and engaged with them to deliver local capacity building initiatives.

As part of the grant application process applicant groups were asked to tell the Foundation if they needed capacity building support in certain specified areas. This information is fed back to each CVS on a quarterly basis to inform their Capacity 
Building training and activity plans. 

Each CVS is paid for this work and our financial support for each CVS is predicated on the following elements:

· A stipend payment to support local CVS activity based on the population of each borough area which accounts for about a third of  the annual payment to each CVS

· A training event element linked to the cost of each training event undertaken
There is also a specific section on the Foundation’s website devoted to capacity building which highlights help available locally and makes clear that the Foundation will consider funding capacity building costs as part of any grant application.
Turning to the Endowment Match challenge Trustees regard this as a major opportunity for the Foundation to begin to build meaningful levels of endowment to ensure local grant making in perpetuity.

The Foundation originally bid on a 2:1 Match basis as it was felt that this would produce larger sums of endowment. 

However the effects of the recession plus the risk of donors arbitraging gifts to other London Match holders- all of whom had bid on 1:1 basis- led to change of policy in early 2009. The Foundation now offers donors the ability to Match endowed gifts on a 1 to 1 basis.
Initial progress has been hampered by the impact of the recession on the capital values of equities and property and this was particularly marked in the period September 2008 to March 2009. At least one substantial donor has delayed establishing a fund due to the economic situation and the fall in yields seen in the autumn of 2008 also made the endowment offer less attractive, although the improvement to our Match ratio in early 2009 has to an extent overcome this difficulty.

The Matched Challenge has not yet made a significant impact on the 2008/9 results 
but funds already pledged and in the pipeline will begin to evidence themselves during 2009/10. 

Grants valued at £887,018 were awarded during the year. 
Comparison to the 9 months covered by the 2007/8 Accounts is misleading but if last year’s grants are annualised on a pro rata basis the Foundation’s grant making has increased by £531,967 which on the face of it is largely accounted for by the new Grassroots Grants programme.

However, the underlying picture is much stronger as the previous year contained the final grants awarded under the long running Local Network Fund grant programme.

During 2008/9 8 new grant programmes were established on behalf of

· Adobe Youth Voices

· Aldrich Fund

· Brand Learning

· British Airways One Destination Foundation

· Gate Gourmet

· RCVS Children’s Fund

· Rowan Bentall Charitable Trust

· Wandsworth Combined Charity

In a full year these new funds will provide £250,000 of additional grant making capacity to the Foundation.

As previously reported Wandsworth Council has agreed in principal to set up a new fund with the Foundation that would comprise a number of dormant charitable trusts and a long term interest free loan of £1.0m: the income from which would be used to support local grant making in that borough.
Progress has been slower than anticipated and falls in interest rates in the autumn of 2008 have called into question the original fund model. However, goodwill exists on both sides and negotiations continue. Trustees are content that this proposal will reach fruition albeit in a modified format  

Existing valued relationships with corporate donor partners have been maintained 
and the annual value of some donor’s grant making funds has been increased 
in recognition of the needs for such local funding, the cost effectiveness of 
smaller community based organisations and a growing recognition of the 
Foundation’s ability to attract interesting, innovative and cost effective applications 
from local groups. 

Endowed funds have shown only modest growth in 2008/9 but as already indicated there is a significant volume of Pledged and pipeline funds that will begin to be received during the next financial year.
Governance

As previously reported the Trustees initiated a process of discussion with the neighbouring Capital Community Foundation to see whether a merger of both organisations might yield real benefits in terms of fund development in London. 

Trustees determined in September 2007 to engage in more detailed discussions 
with a view to exploring how any merger might be achieved. 
The Trustees of both Foundations held a joint meeting in November 2007, under 
the Chairmanship of the Chair of the Community Foundation Network, when it was agreed to set up a working party to examine the feasibility of merger. The working party’s report was finalised in March 2008 and its conclusions were subsequently conveyed to the Trustees of both Foundations. 
As a result much detailed pre merger work was undertaken during 2008/9 by members of the joint working party, the staff of the two constituent foundations 
and by the Trustees of both foundations who held a series of joint Trustee meetings 
in early 2009. 
A Due Diligence report was commissioned and received by Trustees in early 2009 
and legal advice taken by Thames Community Foundation regarding the proposed merger vehicle and mechanisms and the changes needed to incorporate the 
Richmond Civic Trust within a merged organisation. 

Consultants were retained to report on the merger proposal. It was their recommendation that merger should not take place but that the two foundations should substitute a longer term objective of setting up a pan London community foundation; a proposal that had already won the wholehearted support of the new Chairman of the Community Foundation Network. The Trustees of both Foundations accepted this recommendation in March 2009 and have lent their support to the new initiative for London that is being led by the Community Foundation Network.
In the 2006/7 report we indicated that Trustees had determined that they should change the legal format of the Foundation from an unincorporated Trust to a Company, limited by guarantee. This process took rather longer than originally anticipated but in January 2008 the new Company, limited by guarantee was awarded charitable status by the Charity Commission. However, because of uncertainties surrounding the merger proposal, the transfer of the charity’s activities to the new Company, limited by guarantee did not take place.
Following the decision not to proceed with the merger Trustees determined to arrange the swift transfer of the charity’s activities to the new company, limited by guarantee and this format has been adopted from 1st April 2009.
The Foundation has continued to enjoy the very tangible benefit of free office accommodation and once again I wish to record our appreciation and gratitude to NPL /SERCO for continuing to host the Foundation. This continuing support has been a vital factor in our survival and subsequent growth

Communications.

The website remains popular and relatively easy to maintain and the number of recorded unique visits is now running at 10,000 per annum with an upward trend evidencing itself. Visitors typically read  4 separate pages of the website at each visit with the most popular topics being information about available grant funding opportunities which are read by 47% of website visitors- i.e. approximately 4,700 visitors . This is followed by the pages explaining how to become a donor partner which are read by 9% of visitors which equates to 900 individual visitors who are interested in this topic. The website now offers the opportunity for grant applicants to apply on line for our two largest funds and this facility will be rolled out to include all grant programmes during 2009. This will allow the Foundation to capture automatically the basic data relating to such electronic grant applications.

While there has been a welcome increase in the press coverage obtained by the Foundation there is still more work to be done in the wider area of communications. 

Budgetary constraints continue to be a factor and Trustees’ commitment to maintaining a low cost operation delivering value for money to donor partners remains central to the Foundation’s philosophy.
Financial Review

In the Business Plan an ambitious grant making target of £650,000 was set for 2008/9 rising to £750,000 by 2010.

In the event the 2010 target was achieved in 2008/9, with grants valued at £887,018 awarded. 
The Budget for 2008/9 set a grant making target of £960,000 for revenue budget purposes for the year. Had the anticipated Wandsworth Borough Fund been established this would have delivered an additional £55,000 of grants a year taking our achievement to 98% of this stretching revenue budget budget.
The budget for 2008/9, showed a modest operating surplus before the impact of exceptional merger related costs. These costs comprising Due Diligence £7,475, Consultants fees £4,312 and legal cost £2,753 total £14,540 and transformed the modest surplus into a deficit of £9,761.  
Both Unrestricted Income and Expenditure were below target but the end of year surplus before exceptional items reveals a satisfactory underlying performance. 

As a result of the impact of these exceptional costs and unfunded unrestricted grant awards unrestricted reserves have declined to £13,828. Please see Reserves Policy below for further commentary on this aspect.

Restricted Reserves have risen to £805,451 from £669,480 last year. This reflects increased value of revenue grant funds held and undistributed income that has accrued to Endowed Funds held which now stand at £535,405 and represents the Foundation’s commitment to the long term benefit of the areas in which it works.

The Foundation continues to benefit from the provision of office accommodation provided by NPL/Serco at nil cost. In order to meet the SORP 2005 requirements a value has been calculated for this facility, which is now recorded in the Statement of Financial Activity. 

Reserves Policy

The total balance of income funds as at 31st March 2009 was £819,279 (2008: £694,937). Most of these funds are restricted and can only be used for the purposes specified by their donors. The balance of unrestricted funds as at 31st March 2009 was £13,828 (2008: £25,456) due to the impact of exceptional merger related costs-see above- and unfunded grant awards from the Trustees fund.
The Trustees stated Reserves Policy remains that the Trustees continue to seek to control costs and increase income resources.  The Foundation has ensured that its financial position remains adequate but it is still on too small a scale to meet the genuine needs of its catchment area.  In order for the Foundation to be able to survive a temporary fall off in income the Trustees consider it prudent to adopt a reserves policy of retaining some prior year income so that unrestricted funds remain equivalent to about six months’ core expenses

Trustees are conscious of the need to be able to justify the level of reserves held and continue to undertake detailed reserve requirement calculations on an annual basis. The 2009 review concluded that based on the known budget for 2009/10 reserves of £51,195 would be needed to cover true core costs for 6 months during that year. Costs of Closure were also considered and based on the most pessimistic assumptions these were estimated at £28,312; a level that seems to support the 6-month core cost approach adopted.

Unrestricted Reserves for the period to March 2009 stand at £13,828 which represents a shortfall of £37,367 against the target set for the 2009/10 financial year. 

However, the position is affected by the exceptional merger related costs-£14,540- incurred. The underlying movement in unrestricted reserves excluding this exceptional item and unfunded grant awards was + £4779 and had these costs not arisen unrestricted reserves would stand at £30,256. Unrestricted Reserves remains below the optimum level calculated but seem to indicate that on current trends a gradual increase in Unrestricted Reserves will be seen and thus the notional shortfalls now identified should be ameliorated over time

Trustees are satisfied that having regard for the Foundation’s overall financial circumstances the current reserves are just adequate but remain  committed to ensuring that this shortfall in its reserves is rectified as quickly as possible.

Investment Policy

Following receipt of the first tranche of Endowed funding by the Foundation in March 2006 the Trustees set about developing a more detailed Investment Policy to take account of the Foundation’s changed circumstances and planned future growth.  

This Policy which has been approved by Trustees is subject to regular review. 

In essence Trustees have agreed that until such time as the Foundation’s Endowment Funds reach £1.0m endowed funds will be invested in interest bearing accounts to maximise interest income. Once the £1.0m endowment target has been reached Trustees will actively consider a switch into managed equity investment vehicles. A 
small parcel of shares valued at circa £35,000, upon receipt, was received in the last financial period as part of a larger transfer of capital to an Endowed Fund. Trustees are content to leave these share holdings undisturbed for the time being, to save dealing costs but keep their performance under regular review.  

Trustees are pleased to record that the Foundation’s endowed funds were invested on the London Money Market by way of a 12 month fixture that will mature on 30th November 2009 at a rate of 6.125% which interest is payable monthly.

With Base Rate at 0.5% this is a pleasing outcome although Trustees are conscious that upon maturity much lower rates are likely to be available. As endowment will shortly exceed the £1.0m, threshold a review of future investment policy is to be undertaken by the Development Sub Committee.

Risk management

The charity’s Trustees carry out a full risk assessment annually, which examines the likelihood and the impact of all potential risks to which the charity is exposed. In the light of this they have introduced systems and reporting regimes to manage and reduce identified risks. The Trustees have also discussed the outcome of this risk assessment and the procedures adopted to mitigate risk with the charity’s auditors.
Future Developments

In March 2007 the Trustees replaced the two-year rolling Business Plan and Strategy with a new Business Plan and Strategy for the period 2007-2010. The key targets set were to build the endowment fund to £3.0m and to raise grant-making capacity to £750,000.
The 2007-2010 Business Plan and Strategy contains the following principal strategic objectives:

· To build Named Fund endowments of £3.0m by 2010

· To protect existing flow through (revenue) grant making while seeking to increase grant making to £750,000 per annum by 2010.

· To raise the Foundation’s profile and recognition in its core operating areas.

· To be the source of local knowledge for social issues, deprivation and need.

· To be recognised as the means of tackling such issues through well directed and effective grant making.

· To be recognised as the delivery partner of choice for grant making and endowment management services.
Endowments with a value of £535,405 are recorded in these accounts but the Foundation holds written Pledges that will be exercised before 31st March 2011 which will create new endowment valued at £590,000 together with further pipeline funds where no written pledge is yet held. The Trustees are content that the Foundation has achieved pledged and actual endowment of £1.143m at this time and that the £3.0m target will be achieved, although this may not now happen until March 2011.
The 2010 grant making target was achieved and exceeded in 2008/9 and committed funding for 2009/10 would indicate that grants in excess of £1.0m will be awarded by the Foundation for the first time in its history.

The award of the Grassroots mandate and the increase in the Foundation’s grant making capacity has raised the Foundation’s profile locally and there is now evidence emerging that we are becoming the partner of choice for local business, local government and charities.

Trustees’ responsibilities in relation to the financial statements

The law applicable to charities in England and Wales requires the trustee(s) to prepare financial statements for each financial year, which give a true and fair view of the charity’s financial activities during the year and of its financial position at the end of the year. In preparing financial statements giving a true and fair view, the Trustees should follow best practice and:

• select suitable accounting policies and then apply them consistently;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards and statements of recommended practice have been followed, subject to any departures disclosed and explained in the financial statements; and;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy the financial position of the charity and which enable them to ascertain the financial position of the charity and which enable them to ensure that the financial statements comply with the Charities Act 1993, the Charity (Accounts and Reports) Regulations and the provisions of the trust deed. The Trustees are responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Trustees and signed on their behalf by:
…………………………………………………………

Grant Gordon

Chairman  





Date:  ……………………………………………………..
THAMES COMMUNITY FOUNDATION

Independent Auditors’ Report to the Trustees of Thames Community Foundation for the year ended March 31 2009
_________________________________________________
We have audited the financial statements of Thames Community Foundation for the period ended March 31 2009, which comprise the Statement of Financial Activities, the Balance Sheet and the related notes. These financial statements have been prepared under the historical cost convention and the accounting policies set out therein.

This report is made solely to the Charity’s Trustees, as a body, in accordance with Sections 43 and 44 of the Charities Act 1993. Our audit work has been undertaken so that we might state to the Trustees those matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s Trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Trustees and Auditors

The Trustees responsibilities for the preparation of the financial statements in accordance with applicable law and The United Kingdom Accounting Standards are set out in the report of the Trustees.

We have been appointed auditors under Section 43 of the Charities Act 1993 and report in accordance with regulations made under Section 44 of the Act. Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the Trustees’ Report is not consistent with the financial statements, if the Charity has not kept proper accounting records, or if we have not received all the information and explanations we require for our audit.

We are not required to consider whether the statement in the Trustees’ Report concerning the major risks to which the Charity is exposed covers all existing risks and controls, or to form an opinion on the effectiveness of the Charity’s risk management and control procedures.

We read the other information contained in the Trustees’ report and consider whether it is consistent with the audited financial statements. We consider the implications for our report if we become aware of any apparent misstatements or material inconsistencies with the financial statements. Our responsibilities do not extend to any other information.

Basis of opinion

We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant estimates and judgements made by the Trustees in preparation of the financial statements, and of whether the accounting policies are appropriate to the Charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations that we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion, the financial statements give a true and fair view of the state of affairs of the Charity as at March 31 2009 and of its incoming resources and application of resources for the year then ended and have been properly prepared in accordance with the Charities Act 1993 and the Statement of Recommended Practice: Accounting and Reporting by Charities 2005.
David Howard

Chartered Accountants

And Registered Auditors

1 Park Road

Hampton Wick

Kingston upon Thames

KT1 4AS

THAMES COMMUNITY FOUNDATION

Statement of financial activities (including income and expenditure) for the year ended March 31 2009
	Note

Unrestricted

Restricted

Endow-ment

Total

Total

Funds

Funds

Funds

Funds

Funds

2009

2009

2009

2009

2008

£

£

£

£

£

Incoming Resources

Incoming resources from generated funds:

Voluntary income - donations and grants

3

63,879
530

2,820

67,229

44,724

Activities for generating funds – fundraising

1,470

1,470

3,825

Income from Grassroots

68,976

68,976

Investment income

14,294

1,784

21,466

37,544
29,033

Incoming resources from charitable activities

Donations and covenants

4

0

1,085,153

22,820

1,107,973

396,277

Total Incoming Resources

148,619

1,087,467

47,106

1,283,192

473,859

Resources Expended

Costs of generating funds

Fundraising trading: cost of goods sold and other costs

2,747

2,747

407

Charitable activities

137,738

956,449

24,550

1,118,737

387,473

Governance costs

5,223

5,223

1,600

Total Resources Expended

5

145,708

956,449

24,550

1,126,707

389,480

Net movement in funds

2,912

131,018

22,556

156,485

84,380
Less extraordinary items - merger costs

14,540

14,540

Loss on revaluation of investments
   12
-17,603
Reconciliation of funds

Total Funds brought forward

25,456
139,028

530,452

694,936
610,557

Total funds carried forward

13,828

270,046

535,405
819,279
694,937
The statement of financial activities includes all gains and losses in the year.  All incoming resources and resources expended derive from continuing activities.


	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


THAMES COMMUNITY FOUNDATION

Balance Sheet as at March 31 2009
_____________________________________________________________________________

	
	Notes
	
	2009
	
	2008

	
	
	£
	£
	
	£  

	
	
	
	
	
	

	FIXED ASSETS
	
	
	
	
	

	Tangible assets
	7
	
	880
	
	1,271

	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	

	Debtors
	8
	11,868
	
	
	27,434

	Investments
	
	17,254
	
	
	34,857

	Cash at bank and in hand
	
	810,044
	
	
	645,988

	
	
	839,166
	
	
	708,279

	
	
	
	
	
	

	Creditors: amounts falling due within one year
	9
	20,767
	
	
	14,613

	
	
	
	
	
	

	NET CURRENT ASSETS
	
	
	819,279
	
	693,666

	NET ASSETS
	
	
	819,279
	
	694,937

	
	
	
	
	
	

	FUNDS
	
	
	
	
	

	
	
	
	
	
	

	Restricted funds
	11
	
	270,045
	
	139,028

	Unrestricted funds
	
	
	13,828
	
	25,457

	Endowment funds
	
	
	535,405
	
	530,452

	
	
	
	819,279
	
	694,937


Approved by the board of Trustees on                                                             and signed on its behalf by

............................................


Chairman



.............................................

Treasurer

The notes on pages 29 to 36 form part of these financial statements

THAMES COMMUNITY FOUNDATION

Notes to the financial statements for the year ended March 31 2009
1.  Accounting policies
The principal accounting policies of the Charity are set out below. The accounting policies have been applied consistently throughout the year and in the preceding year.
(a) The financial statements have been prepared under the historical cost convention and in accordance with applicable accounting standards and the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 2005).
(b) All incoming resources are recognised once the charity has entitlement to the resources, it is certain that the resources will be received and the monetary value of incoming resources can be measured with sufficient reliability.
(c) Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation committing the charity to the expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category. Expenditure includes any VAT which cannot be fully recovered. Grants payable are payments made to third parties in furtherance of the charitable objectives of the Trust. Other charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them. Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include audit fees and costs linked to the strategic management of the charity.
(d) Restricted funds are funds, which have been given for a specific purpose as detailed in note 11. Unrestricted funds represent funds for use at the Trust’s discretion in furtherance of the general objectives of the charity. The endowment fund has been provided by Richmond Council as an initial subscription to the Richmond Civic Trust. The Richmond Civic Trust provides for the trustees to invest the capital in perpetuity, the income from which is to be used in accordance with the trust deed of the Richmond Civic Trust.
(e) Tangible assets are stated at cost less depreciation. Depreciation is charged at a rate to write off fixed assets over their estimated useful lives.

Office equipment and furniture
- 
33.33% per annum straight line
(d) Quoted investments have been valued at market value at the balance sheet date.

Unrealised and realised investment gains and losses are shown net in the statement of financial activities.


2. Expenditure

Charitable expenditure includes



2009

2008


£   

£  

Depreciation

 722

1,187
Auditors’ remuneration

3,483

2,000


=====

=====

THAMES COMMUNITY FOUNDATION

Notes to the financial statements for the year ended March 31 2009- continued

_____________________________________________________________________________
3. Voluntary Income

	
	Unrestricted
	Restricted 
	Endowment 
	Total
	Total

	
	Funds
	Funds
	Funds
	2009
	2008

	
	
	
	
	
	

	Donations
	23,104
	-
	
	23,104
	17,763

	Grants for core funding
	32,597
	-
	
	32,597
	21,832

	Gifts in kind - rent
	6,000
	-
	
	6,000
	4,500

	Other income
	2,179
	530
	2,820
	5,529
	629

	
	
	
	
	
	

	
	63,880
	530
	2,820
	67,229
	44,724

	
	
	
	
	

	4. Income resources from charitable activities
	
	
	
	
	

	Restricted 

Endowment

Unrestricted 

Total

Total

Funds

Funds

Funds

2009

2008

Local Network Fund

-21,318

-

-

-21,318

109,248

Grassroots Grants Fund

585,255

-

-

585,255

-

Grassroots Grants - Capacity Building

26,537

-

-

26,537

-

Gregg's Charitable Trust

5,800

-

-

5,800

3,938

British Airways

29,816

-

-

29,816

-

British Airways One Destination Foundation

156,895

-

-

156,895

-

BSKYB

45,000

-

-

45,000

25,000

Sports Relief

1,000

-

-

1,000

49,000

London Borough of Hounslow

0

-

-

0

7,500

e-Bay Foundation

22,989

-

-

22,989

-

Adobe

168,663

-

-

168,663

150,025
Hammersmith & Fulham

375

-

-

375

-

Young Kingston

3,271

-

-

3,271

20,320

Richmond Civic Trust (dev)

0

-

-

0

22,095

Gate Gourmet

5,500

-

-

5,500

-

Rowan Bentall Charitable Trust

5,000

-

-

5,000

-

Allianz Petplan
0

-

-

0

3,900

Aldrich Fund

7,651

-

-

7,651

-

Brand Learning

4,521

-

-

4,521

-

Richmond Civic Trust

-

-

-

0

RCVS Richmond Children’s Funds

30,804

-

-

30,804

Wandsworth Combined Charity
5,000

-

-

5,000

Bristol and West

2,394

-

-

2,394

A Lane Fund

-

-

-

0

5,250

A Lane Grassroots

-

10,000

-

10,000

-

A Lane Grassroots-matched

-

12,820

-

12,820

-

1,085,153

22,820

0

1,107,973

396,276
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5. Resources Expended

	
	Basis
	Voluntary Income  
	Fund- raising
	Grant making
	Endow-ment
	Gover-nance
	Total 2009
	Total 2008

	
	
	
	
	
	
	
	
	

	Costs directly attributable to activities
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Staff costs
	Staff time
	3,265
	
	19,963
	
	
	23,229
	39,422

	Newsletter, public relations
	Actual
	2,687
	
	206
	
	
	2,892
	863

	Fundraising costs
	Actual
	
	2,747
	
	
	
	2,747
	407

	Grants payable
	Actual
	17,753
	
	851,551
	17,715
	
	887,018
	266,288

	Legal Costs
	Actual
	
	
	0
	
	
	0
	646

	
	
	
	
	
	
	
	
	

	Support Costs
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Staff costs
	Staff time
	83,726
	
	
	
	
	83,726
	29,247

	Recruitment
	Actual
	7,445
	
	
	
	
	7,445
	1,232

	Office Admin Costs
	Actual
	5,921
	
	2,492
	0
	
	8,413
	4,507

	Rent
	Actual
	6,000
	
	
	
	
	6,000
	4,500

	Insurance
	Actual
	364
	
	
	
	
	364
	301

	Computer Costs
	Actual
	4,456
	
	117
	
	
	4,574
	2,569

	General expenses
	Actual
	
	
	-8,916
	0
	
	-8,916
	2,608

	Endowment building
	Actual
	1,867
	
	
	
	
	1,867
	

	Subscriptions
	Actual
	1,466
	
	
	
	
	1,466
	1,087

	Depreciation
	Actual
	656
	
	65
	
	
	722
	1,187

	Training
	Actual
	889
	
	0
	
	
	889
	701

	Outreach
	Actual
	
	
	-3,775
	
	
	-3,775
	992

	Management Fees
	Actual
	
	
	94,737
	6,836
	
	101,573
	29,245

	Travel & panel expense
	Actual
	1,243
	
	9
	
	
	1,252
	1,077

	Audit and acct fee
	Actual
	
	
	0
	
	5,223
	5,223
	2,600

	
	
	
	
	
	
	
	
	

	
	
	137,738
	2,747
	956,449
	24,550
	5,223
	1,126,707
	389,479


6. Staff Costs, Trustees Remuneration and related party transactions

Staff costs were as follows: Salaries and Wages £102,616 Social Security costs £28,934. The average number of employees during the year was 3 (full time equivalent 2.5) with all employee time involved in providing support services to charitable activities.

No remuneration was paid to the Trustees during the year (2008 £Nil).

No travel expenses were reimbursed to the Trustees during the year (2008 £Nil).

No trustee or other person related to the charity had any personal interest in any contract or transaction entered into by the charity during the year.
THAMES COMMUNITY FOUNDATION
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7. Tangible fixed assets

	Office Equipment and Furniture
	
	
	£   

	COST 
	
	
	
	

	At April 1 2008
	
	
	
	9,153

	Additions
	
	
	
	331

	At March 31 2009
	
	
	
	9,484

	
	
	
	
	

	DEPRECIATION
	
	
	
	

	At April 1 2008
	
	
	
	7,882

	Charge for year
	
	
	
	722

	At March 31 2009
	
	
	
	8,604

	
	
	
	
	

	NET BOOK VALUE
	
	
	
	

	At March 31 2009
	
	
	
	880

	
	
	
	
	

	At March 31 2008
	
	
	
	1,271


8. Debtors

	
	
	
	2009
	2008

	
	
	
	£ 
	£

	Taxation recoverable
	
	
	6,274
	629

	Grants receivable
	
	
	-
	22,095

	Interest receivable
	
	
	3,048
	4,594

	Sundry debtors
	
	
	2,546
	116

	
	
	
	11,868
	27,434


9.  Creditors: amounts falling due within one year

	
	
	
	2009
	2008

	
	
	
	£
	£

	Grants payable
	
	
	
	950

	Payroll taxes
	
	
	2,086
	1,964

	Accrued expenses
	
	
	13,471
	8,193

	Other creditors
	
	
	5,210
	3,506

	
	
	
	
	

	
	
	
	20,767
	14,613


10. Analysis of assets between funds

	
	
	Tangible
	Net current
	Total

	
	
	fixed assets
	assets
	

	
	
	£
	£
	£

	
	
	
	
	

	Restricted funds
	
	49
	269,995
	270,044

	Unrestricted funds
	
	831
	12,997
	13,828

	Endowment funds
	
	-
	535,405
	535,405

	
	
	
	
	

	At March 31 2009
	
	880
	818,397
	819,279


THAMES COMMUNITY FOUNDATION

Notes to the financial statements for the year ended March 31 2009- continued

11. Analysis of charitable funds

	
	Balance 
	Incoming 
	Resources
	Balance

	
	01-Apr-08
	Resources
	Expended
	31-Mar-09

	
	
	
	
	

	
	£
	£
	£
	£

	Restricted Funds
	
	
	
	

	Local Network Fund
	5,236
	-19,534
	-14,299
	0

	Grassroots Grants Fund
	
	585,255
	585,255
	0

	Grassroots Grants- Endowment Match
	26,537
	25,164
	1,373

	Gregg’s Charitable Trust
	91
	5,800
	5,891
	0

	British Airways
	7,366
	29,816
	20,594
	16,588

	British Airways  One Destination Foundation
	
	156,895
	79,843
	77,052

	BSKYB
	9,772
	45,000
	3,060
	51,712

	Sports Relief
	15,557
	1,000
	16,157
	400

	London Borough of Hounslow
	4,675
	0
	4,675
	0

	e-Bay Foundation
	8,272
	22,989
	24,268
	6,994

	Adobe
	45,927
	168,663
	121,219
	93,371

	Hammersmith & Fulham
	
	375
	0
	375

	Young Kingston
	20,332
	3,801
	2,768
	21,365

	Richmond Civic Trust (dev)
	18,099
	0
	18,098
	1

	RCVS Richmond Children’s Fund
	
	30,804
	30,804
	0

	Gate Gourmet
	
	5,500
	5,150
	350

	Rowan Bentall Charitable Trust
	
	5,000
	4,960
	40

	Wandsworth Combined Charity Trust
	
	5,000
	5,000
	0

	Allianz Petplan
	3,700
	0
	3,700
	0

	Aldrich Fund
	
	7,651
	7,360
	291

	Brand Learning
	
	4,521
	4,388
	133

	Bristol & West
	
	2,394
	2,394
	0

	Total Restricted
	139,028
	1,087,467
	956,449
	270,045

	
	
	
	
	

	Endowment funds
	
	
	
	

	Richmond Civic Trust
	360,653
	12,703
	21,766
	351,590

	Loss on revaluation
	
	
	
	-7,041

	Grant Gordon Family Fund
	150,000
	8,763
	2,330
	156,432

	Loss on revaluation
	
	
	
	-10,562

	A Lane Fund
	19,800
	0
	198
	19,602

	A Lane Grassroots
	
	12,820
	128
	12,692

	A Lane Grassroots-matched
	0
	12,820
	128
	12,692

	Total Endowment Funds
	530,452
	47,106
	24,550
	535,405

	Unrestricted  
	
	
	
	

	Unrestricted funds
	
	
	
	

	TCF Trustees
	25,456
	135,516
	142,545
	18,427

	Total Unrestricted
	
	13,103
	17,703
	-4,600

	
	25,456
	148,619
	160,248
	13,828

	Total Funds
	
	
	
	

	
	694,936
	1,283,192
	1,141,247
	819,279
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12.  Current asset investments

Investments Held




2009



2008

Stocks and Shares




17,254



34,857

Movement in current asset investments were:

Carrying value at beginning of year






34,857

Deduct: loss on revaluation






17,603

Carrying value at the end of year


        
17,254
Purposes of Restricted Funds
Local Network Fund for Children and Young People 

Thames Community Foundation acted as the managing agent for the local distribution of grants in Hounslow, Kingston and Richmond for this programme funded by the Department for Education and Skills. The Fund provided funding grants to local community groups working to overcome disadvantage, poverty and exclusion among children and young people.


Gregg’s Charitable Trust 

Thames Community Foundation assists Gregg’s Charitable Trust with its local giving.

British Airways plc 

· Community Fund - Thames Community Foundation acts as the grant-making partner for this local fund in Hounslow.

· One Destination foundation Fund - Thames Community Foundation acts as the grant-making partner for this donor directed fund.
BSkyB 

Thames Community Foundation works with BSkyB to deliver this programme, which supports children and young people aged between 11 and 21 years via voluntary groups, schools or other community based organisations.

Sport Relief 

Sport Relief, set up by Comic Relief and BBC Sport, uses the power and passion of sport to tackle poverty and disadvantage in the UK and in some of the world’s poorest countries,

Community Foundations across the UK are distributing money raised through the 2004 and 2006 Sport Relief appeals for UK based projects. Thames Community Foundation is managing funds designated for 7 boroughs in South West London.

Richmond Civic Trust

This is an endowed fund, the income from which will be used to make grants to support the improvement of the built environment and the physical character of the London Borough of Richmond upon Thames.

Richmond Civic Trust Development reserve
This restricted reserve has been set up to contain agreed fund developments costs relating to the Richmond Civic Trust fund.

eBay Foundation

A donor advised fund that makes grants to organisations supported by eBay’s staff in the UK.

Adobe 

This is a grants programme funded by Adobe, which seeks to deliver grants to voluntary organisations working to meet Adobe’s worldwide criteria of:

-
Tackling homelessness and hunger

-
Supporting the environment

- 
Encouraging the arts

- 
Providing technological access for people with disabilities.
-
The Adobe Youth Voices programme in the UK
Grant Gordon Family Fund
This is an endowed fund with two distinct components. £100,000 forms a specific Named fund within the Richmond Civic Trust endowment. Income deriving from this proportion of the Fund is used to support the grant making objectives of the Richmond Civic Trust Fund. The balance of the Fund is an unrestricted endowment the income from which has been used to support the Foundation’s unrestricted fund grant making but will in future fund projects that help the elderly
Lane Fund
This endowed Fund is an unrestricted endowment the income from which may be used to support the Foundation’s unrestricted fund grant making
Lane Hammersmith and Fulham Fund
This is an unrestricted endowment the income from which may be used to support the Foundation’s unrestricted fund grant making in Hammersmith and Fulham. The fund has attracted a 100% match from the Office of the Third Sector as part of the Grassroots Grants Endowment Match Challenge initiative.

Young Kingston Fund

A restricted fund established by Councillor Mary Reid to promote projects undertaken by young people for the benefit of young people living, working or receiving education in the Royal Borough of Kingston upon Thames.
Grassroots Grants
A restricted grant making fund aimed at supporting smaller community led organisations that seek to meet issues related to local needs. Operating in all 7 boroughs and funded by the Office of the Third Sector. This grant programme will run from July 2008 to 31st March 2011.
Grassroots Grants Capacity Building Fund

This fund makes grants to the Foundation’s local capacity building partners as part of the Grassroots Grants initiative
Gate Gourmet Fund

A restricted fund set up with Gate Gourmet Ltd to deliver small grants in the areas adjacent to their Heathrow headquarters.
Allianz Petplan Fund

A restricted fund set up with Allianz Petplan to deliver small grants in the areas adjacent to their Brentford headquarters.
Brand Learning

A restricted fund set up with Brand Learning to deliver small grants in the areas adjacent to their Hampton Wick offices.

RCVS Children’s Fund

A restricted Fund set up by Richmond Council for Voluntary Service and the local authority to make grants to children and young people in the London Borough of Richmond upon Thames
Wandsworth Combined Charity Fund
A restricted fund set up by the Trustees of the Wandsworth Combined Charity to deliver small grants within the Parish of Wandsworth

Rowan Bentall Charitable Trust

A restricted fund set up by the Trustees of the Rowan Bentall Charitable Trust

to deliver small grants in the Royal Borough of Kingston upon Thames and adjacent areas

Aldrich Fund
A donor advised fund set up to meet the charitable objectives of Griffin Aldrich
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