The Outlook Fund: Helping Looked-after Children in Greater London
	
	The Outlook Fund is a new charitable venture raising money to improve the lives of almost 12,000* Looked-after Children in London
Outlook Fund money will be used to pay for those extra activities and projects that can help Looked-after Children engage with the community, gain self confidence, and succeed at school. 
All the money raised will be applied to a permanent income producing endowment fund, which will be held by the Thames Community Foundation, Registered Charity number 1122432 working closely with the 4 other Community Foundations in London. 



At any one time in England about 60,000 children are in the care of their Local Authority, having been removed from their families for their own protection. 
In 2006 11,770 children in London were in the care of a Local authority

They are known as children “in care” or Looked-after Children. 
Children enter care for many reasons, including parental abuse or neglect (50 %*) dysfunctional families often due to alcohol or drug abuse (9 %*), parental disability or illness (11 %*), absent parents (21 %*) overwhelming poverty, domestic violence, sexual abuse and mental health problems
About two thirds of Looked-after Children in London live with foster carers. 
For about 20%* of children placed with foster carers these are long term and stable placements. 
However, about the same number will have experienced at least three different foster placements in the last year putting at risk the stability and security they need to thrive.  
The remainder may be in children's homes, secure units, hostels, lodgings, or residential schools. A few, about 500* a year in London, are adopted and a few are still at home but under supervision. 
Most foster parents are not paid a salary; they are given allowances for the child and in some cases extra funding for children with special needs. 

In London as at 31st March 2006:

·   4%* of Looked-after children were under 1 year old 

· 12%* were aged between 1 and 4 years old 

· 16%* were aged between 5 and 9 years old 

· 40%*  were aged between 10 and 15 years old 

· 28%* were aged 16 and over 

Risking failure 

Children come into care in tragic circumstances. 
Sadly, statistics show that they face great difficulties in their lives thereafter. 
Only 6% of children in care in London achieve five A-C GCSE grades*, compared to 56% of all young people. Nationally 11% of children in care achieve five A-C GCSE grades.
Nationally, 9% of looked after children aged 10 or over were cautioned or convicted for an offence during 2004/2005, 3 times the rate for all children of this age.
Fewer than 40% are in education or employment at 19, compared to 86% of all 19 year olds. 
Most tragically, whereas children in care represent less than 1% of all children, almost 40% of prisoners under 21 were in care as children.

This spiral of failure is triggered not only by the children's very difficult family upbringing, but also by their unstable existence - often involving many changes of foster parent and of school - after they enter care.

Achieving success
It is a huge credit to Looked-after Children that many of them triumph over these formidable difficulties to build happy and successful lives. 
The aim of the Outlook Fund is to help more of them to do that. 

How the Outlook Fund can help
Outlook Fund money will be used to pay for those extra activities and projects that can help Looked-after Children:

· engage with the community
· gain self confidence
· succeed at school. 
Outlook fund grants could be used to pay for:

-  activities for Looked-after Children. 

-  events, expeditions, and other projects. 

-  equipment, such as laptop computers, to help the children in their  

   school work.

- a bank of sports kit to enable Looked-after Children to try out sports activities.

- encouraging participation in the Duke of Edinburgh Awards Scheme, in which Looked-after Children are under-represented.

- day trips and residential activities for Looked-after Children.

- many more things, small in themselves, which together will improve the   lives and life chances of Looked-after Children. 

A long term approach

Because the problems of Looked-after Children will always be with us, the Outlook Fund has adopted a long term approach to fundraising. 

All money raised will be applied to a permanent income earning endowment fund, held by the Thames Community Foundation. 
TCF is a registered charity which works with companies, individuals, charities, national and local government to encourage local philanthropy and to make grants to local voluntary and community groups.

The capital endowment will be invested to secure its long term value and the income will be spent each year to support grants that meet the objectives of the Outlook Fund.


Fund raising targets
The long term aspiration of the Outlook Fund is to raise an endowment of £5 million, which would produce £250,000 a year for activities and projects (equivalent to about £20 per Looked-after Child per year).

The immediate target is to raise an endowment of £1,000,000. As a first step, fifty donations of between £1,000 and £100,000 are being sought from individuals, companies, institutions, trusts and community groups. 
These gifts will qualify for matched support from the government’s Grassroots Grants Endowment Challenge, under which privately donated endowment funds can be matched pound for pound which after allowing for Gift Aid and donor tax breaks can turn a £1 donation into £3.23.

Please act now
The Outlook Fund provides a great opportunity for local people and organisations to make a real difference to the lives of some of the most disadvantaged children in our community. 

For information about donating to the Outlook Fund, please click on the How to Donate button to the left. 

	· How to Donate
· More about the Grassroots Endowment Match Challenge
· Contacts
· Return to Home Page
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